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Strategic Alliance Update 

Hilbert College and St. Bonaventure University 
 

Milestones and Target Dates 
 

 

October 2013 Announcement of Feasibility Study  

 

Hilbert and St. Bonaventure announce that they will undertake 
a feasibility study to determine if the Franciscan schools 
should build upon their more than 20 year collaborative 
relationship by expanding their cooperative efforts in academic 
programs, facilities and operational practices.  

 

 

September 2014  Endorsement of Non-Binding Memorandum of Understanding  
 

The Boards approve a Non-Binding Memorandum of 
Understanding (MOU). This MOU does not create a legal 
commitment; rather, it is an expression of mutual intent to 
work together to complete the feasibility study (including any 
significant known due diligence items). It is intended to 
guide the Board of each institution as well as provide 
accountability for the process.  

 
TARGET DATES 
 
Spring 2015 Mutual Decision to Proceed 

 
Point by which all significant known due diligence items, 
and the feasibility study phase of the process, are to be 
concluded and a decision made by each Board as to 
whether they will authorize their respective members of the 
Steering Committee, working with their respective counsel, 
to begin negotiating the appropriate binding legal documents 
to effect the alliance. This is not the date by which these 
agreements need to be finalized or executed. Rather, it is 
the date by which the parties will have decided whether to 
commence negotiations in earnest. 

 

Fall 2015  Execution of Definitive Agreements 
 

The point at which the legal agreements to effectuate the 
alliance are to have been negotiated by the lawyers and 
the Steering Committee members, approved by the Boards 
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of each institution, and executed. These agreements will set 
forth the terms and conditions upon which the alliance will 
be implemented, including the time period over which the 
alliance will take place. They will memorialize the process 
and structure for the alliance, and will contain provisions to 
address unresolved matters identified during the feasibility 
study and due diligence process. The execution of the legal 
agreements will not effectuate the alliance; rather, the 
conclusion of this transaction that will result in a combined 
institution that will actually occur sometime thereafter, when 
all of the conditions identified in the agreements (e.g., 
regulatory approvals, reaccreditation, completion of 
remaining due diligence items, etc.) are satisfied. However, 
at this point the institutions will have made a binding legal 
commitment to effectuate the alliance, subject to the 
fulfillment of those conditions. 
 
 

July 1, 2016 Alliance Takes Effect 
 

This is the date by which the two institutions will be 
strategically combined. This will not occur until after the 
satisfaction or completion by the parties of all of the required 
conditions (see above), and it is possible that the target 
date may need to be adjusted based upon causes 
beyond the parties’ control (e.g., delays in receiving 
approvals from the Board of Regents or other regulatory 
bodies). Even though the institutions will operate as a 
combined entity, operational functions (e.g., combination of 
administrative functions) will be a phased process and may 
continue after this time.
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